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MEHERRIN RIVER REGIONAL JAIL
2018 ANNUAL REPORT

A letter from the Supentendent:

Over the past year, many accomplishments were realized within Meherrin River Regional Jail Authority.
¢tKS WFEAf NBEOSAGSR GKS a/ SNIAFAOFGS 2F ! OKAS@SYSyi
Fda ¢Sttt a NBRQASKBRR . WARISdES5 x NBASFdel GA2Y ! 6 NRE T2
provide a safe, secure and sanitary facility for staff and offenders while maintaining cost saving measures

in our operation.

In our efforts to maintain costs, we focused on contraatsl areas within our facility that we contract to
outside providers. To allow for not only a projected savings of $200,000 over a fiscal year but also to see
operational improvements, kitchen operations were broughhouse. In addition, the comprehensi
medical services contract was renegotiated to recognize savings in annual budgeted costs and to secure
24/7 RN coverage at our Alberta facility.

Over this past fiscal year, we held our first graduation ceremony. Three of our offenders pas$zEDh
program and received their GED certificates. In addition, we partnered with i@mnes to address the
successful reentry and dastitutionalization of felons in the Commonwealth of Virginia. A
representative with Virginia Cares comes-site with our offenders who are scheduled to be released
and provides them with an assessment and information they will need when returning to the community.

The staff of Meherrin River Regional Jail Authority works hard each year to give back to the coasmuni
Over the course of the past year the charitable and community based outreach activities have helped
make the facility shine amongst the citizens of our user jurisdictions. In addition to participating in such
SgSyia Fa aSO0O]t S ydsfideNdBps anl Higsip@®gramKaBd\Ndoratingitems to families in
need during the holidays, we participated in our first annual Thanksgizad Drive. Staff contributed

large quantities of nofperishable food for our three member localities.

Moving forward, the Jail plans to establishCammittee of Community Partners to address the concerns
surrounding the Central State Offenders we receive at our facility. We also plan to expand our
partnership with our commissary provider to put vending machinesllinrdts and link directly to an
offenders account. Currently, this can only be done by utilizing the one type of banking software, but our
hopes are to work with several vendors to develop an interface to accomplish this goal.

Sincerely,

Cu,ﬁm_k ») L«.ELUCE’C

Superintendent Crystal L. Willett



Vision, Misson, & Core Values

Vision Satement

It is the vision of the Meherrin River Regional Jail to be stewards of our community with the
highest regard to integrity and excellence. To promote positive growth for botrstii® and

the inmates entrusted to our care, to be proactive, seeking innovative correctional and
rehabilitative practices that holdnmates accountable, and to assigimates in becoming
productive lawabiding citizens.

Misgon Satement

The Meherrin Rier Regional Jail shall promote the safety and protection of the citizens within
Brunswick, Dinwiddie and Mecklenburg counties by safely sagwriminal inmates at the
confines of our facilities. We shall strive to maintain programs and various opptetifor
inmates to improve their character and morale to reduce recidivism statistics within our
surrounding communities. We further strive to effectively and evenhandedly respect each
inmate in efforts for rehabilitation and education of skills to asdhim/her upon reentry into
society. Our entire staff is dedicated to the safety and security of @ahte during the period
of incarceration adhering to all policies and procedures of the Meherrin River Regional Jail.

Core Values

Public Safety: Protect the public, staff anéghmates through the highest degree of
professional performance at all times

Inteqrity: Promote a jail environment that is consistent with human dignity and one
that is free from personal prejudices and discrimination

Fairness: Treat all employees, the public aimimates with fairness, honesty,
consideration and dignity while recognizing diversity

Commitment: Operate the regional jail in an efficient and cost effective manner without
2S2LI NRATAYy3 GKS WFAfQa YAaarzy

Professionalism:  Exhibit the highest degree of ethical behavior, professional excellence,
guality and competence in all that we do




Fecility Overview

Crystal L. Willett Major Brent Wright
Quperintendent Deputy Superintendent

The Meherrin Rer Regional Jail has two facilities. The main facility is located in Alberta and the
satellite facility is located in Boydton.

The Alberta Facilityis @mprised of 156,643 square feet with a total of 69&ds, consisting of

596 generalpurpose beds, 82 bed work release center, ald medical housing unit, a H&d
center for inmate intake, a 1Bed center for transport inmatesa 5 bed center for inmate
classification, and 3dpecial management celldn addition to the housing units, the jail has
administrative section, central control section, general library, law library, kitchen, laundry and
separate training room for staffThe housing unit design of the jail provides 5 female units. This
allows for separate housing for protective custodylmanistrative segregation, disciplinary
problem inmates, female work release inmates and general population female inmates. There
are 9 general population units for the male inmatesl 1 male work release unit

The Alberta Facilitpa Y SR A Obrfit hak 2 dzaninatbn rooms, a dental laboratory, 3
individual cells and a 3 bed medical ward for inmates who require special medical attention.
Two of the cells are designated to house inmates with highly contagious conditions.

The satellite facilityn Boydton is comprised of 40,095 square fegth a total of 115 beds,
consisting of 76 generglurpose beds, a 24 bed work release center, a 4 bed medical housing
unit, a 7 bed center for inmate intake, and 4 special management céllsaddition to the
housing units, the jail hamnadministrative section, central control section, general library, law
library, kitchen, laundry and separate training room for stathe housing unit design of the jalil
provides 1 female unit, for female work release inn&t&here are 7 general population units
for male inmatesand1 male work release unit

The Boydton FOAf AledQa YSRAOIFf K2dzaAy3a dzyAlG KlFa m
bed medical ward for inmates who require special medical attention.

The @erational design ofboth facilities is statef-the-art. Both facilities have numerous
electronic systems throughout the facility, including a computerized Digital Optical Fingerprint
Capture Machine (Cross Match Live Scan System), a Video Visitatiem Systh also allows

for Internet Visits, a computerized Jail Management System for booking, tracking and release of
inmates and a sophisticated Computer Network System.

All doors throughout Meherrin River Regional Jail have electronic locks and arelleshand
operaed by an dficer assigned to Central Control. This officer controls access to all areas of the
jail via cameras and intercoms. It is impossible for a person to enter or move throughout the
facility without the knowledge of the officer ine@tral Control.

(0p))



Administration

Shelley Slaughtewas hired as theéExecutive Secretary of the Meherrin River Regionalodail
November 1, 2011 and still holds this position tod&8he has over 20 years of administrative and
customer service experieac She grew up in Mecklenburg County, where she still resutbs
her husband of 13 years, Brandon Slaughter.

Not only does Shelley support the management of MRRJ, but also to all of its employees by
providing administrative and clerical support td départmens of the Jail. She is always wdl

and eager to assist anyone that needs her help to include all MRRJ staff, citizens, contracted
employees and Board Members. SNJ ¢ SIY LJX F&8SNE |GdAGdzRS KI &
growth of her carer. She strives to do her best in all that she does and she truly cares about the
Jail, its employees and those that are housed within.

Shelley continues to learn and grow in her career with the Meherrin River Regional Jail. She
continues to go above ahbeyondto do her bestin anysituation that is handed to her. She is
looking forward to continuing her career and growth with the Jail.

Over the past year, Shelley was instrumental suggesting and implementing in a number of
recruitment methods. She avked with the Brunswick Times Gazette to get the Jail exposure
through the Getting to Know Brunswick magazine and the Brunswick Business Card Directory.
{KSttSe Frfaz2 aLISEFNKSFRSR GKS WFHAftQa Cl O0So622]
JaRa {20Alf aSRAlI ®



Finance

¢tKS aSKSNNAY wWAOSNI wSaIA2yIlf WFHAfQA CAYylyOS 58
Resource Analyst, two Account Clerks, and a Secretary. This department is responsible for the
WI Af Qa | Yy dzl dment) fisBngid drahsadtid® dhdzieporting, and the recruitment,
screening, and hiring of all Meherrin River Regional Jail employees.

The Finance Director oversees the daily operations of the Finance Department by supervising and
assisting the Human Raswe Analyst, Account Clerks, and Secretary with their various
responsibilities. One of the most important responsibilities of the Finance Director is
RSOSt2LIVSyd 2F GKS WHAtTQa Fyydzat o0dzRISGD ¢ K
each diwsion depends on the Finance Director to include the funding required for its daily
2LISNY 0A2ya Ay UGUKS WFAfQa 0dzR3IS{ dinclude askiSimgtheS & LJ2
WEAE Q& | dzZRAG2NAR GAGK GKS | yy dztecordsS prep&ing/ thet I dz
Comprehensive Annual Financial Report (CAFR), purchasing and procurement of jail resources,
development and review of financial policies, preparing monthly financial reports, as well as
presenting financial updates to Board Membatgjuarterly Board Meetings.

The Human Resource Analyst is primarily responsible for the Payroll and Human Resource
functions of the Jail. Payroll duties of the Human Resource Analyst include maintaining accurate
personnel records; processing semonthly payroll for all employees at both facilities; tracking
SYLX 28SS 2@0SNIAYS:E tSIH@S oltlryO0Saz FYyR YSNAI
monthly salary reimbursement submissions to the Virginia Compensation Board. Human Resource
duties irclude scheduling interviews; making employment offers; conducting new employee
orientations; processing performance evaluations; administering employee health and benefit
plans; processing new hire and separation paperwork; and keeping staff aware okesharie

Family and Medical Leave Act, the Americans with Disabilities Act, Unemployment Compensation
laws, and all labor and employment laws.

One of the Account Clerks is primarily responsible for processing the day to day transactions of
inmate trust acounts, including billings and payments received, at the Alberta Facility. This
Account Clerk 1l is also responsible for recording the daily financial transactions of the Jall
including processing payments received and accounts payable for both facilliee second
Account Clerk assists with human resources, procurement, and budget functions as well as serving
as the RecorslRetention Coordinator for the Jail.

The Secretary is primarily responsible for processing the day to day transactions of iruséate t
accounts, including billings and payments received; and various other administrative duties at the
Mecklenburg Facility.



In an effort to increase our employee recruitment efforts, we implemented several changes in
May 2018. These changes includaéring the hiring age from 21 to 18 years old, changing our
academy location to a closer academy, advertising on social media and implementing an online
employee application system.

Application Statistics 2017-18
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Jul | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June
M Applications Received | 20 27 19 10 11 10 11 10 13 20 72 72
B Applicants Interviewed | 2 4 8 0 3 4 4 0 0 14 7 16
™ Applicants Hired 2 6 2 5 1 0 2 3 0 1 11 6




Information Technology

The Information Technology (IT) Department at Meherrin River Regional Jail maintains all
information technologyrelated systems for both the Alberta and Mecklenburg facilities. The
department is responsible for all of the compuelated equipment, netwdk and servers,
offender management system, staff telephone and voice mail, inmate telephones, visitation
equipment, copiers, and inmate cable TV. The IT Department also ensures that inmate
information is passed between the various systems for continuity.

The IT Department is staffed with one IT Director and onetifa# IT Technician, and one part
time Inmate Phone Technician, all of whom support both facilities. The main goal of the
department is to insure that our users have the technology neededitry out their duties and to
support the overall goals of the Jail in a eeffective manner.

Over the past year, the IT Department successfully migrated to a new internet provider. The new
LINE DA RSNRA RFEGF OSYyGSN KI & ol RitfeyeR fibeiipatidnvesis.0 2 dzy F
This helps to insure that we have a 99.99% uptime. They lease some fiber as well as building their
own fiber networks. They are also a licensed telephone company in the state of Virginia. The IT
Department has begunthepréca & 2F YAINF GAy3I GKS WFAEfQa LK2Y
internet contract along with migrating phone services will allow the Jail to recognize significant
savings in telecommunications costs.

The IT Department also worked with a web designeghe Spring of 2018 to implement a
program available through owvebsitefor familyand friends to order hot meals for loved ones in
jail.

I. T. Helpdesk Tickets Processed
250
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Jul | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June | Total
m Alberta 207 | 165 | 172 | 163 | 143 | 152 | 157 | 145 | 127 | 157 | 147 | 179 | 1914
B Mecklenburg| 14 18 23 19 19 13 10 7 11 15 13 6 168
Total 221 | 183 | 195 | 182 | 162 | 165 | 167 | 152 | 138 | 172 | 160 | 185 | 2082




Training
The Training Department is operated under the supervision of the TgpiBergeant and the
Administrative Lieutenant. The Training Department is responsible for scheduling and

conducting classes that benefit the facility staff and ensure compliance with the Virginia
Department of Criminal Justice Services (DCJS) and the 4@vemeents.

bSs SYLX 288Sa | NB LIHeOBRNIANY Ayy3 ¢S EAIRSW A ASNPGRNG
into two phases. The first phase of the program requires each new officer to complete forty (40)
hours of training, which is conducted through classn lecture and simulated exercises under

GKS 3JdzARIFIYyOS 2F 5/ W[ OSNIAFASR AyadNuzOG2NAO®
G2NI R UNIFYAYAY3IE AY BKAOK (KS ySg 2FFAOSNI FAN
(FTO) and then operateshé unit under the supervision of the FTO. This training takes
approximately 14 days to complete and is highly beneficial, not only to the new officers, but also

to the experienced staff and the inmates in the facility as it produces a more competent and
consistent officer. The OJT/FTO program is supplemental to the 448 hours of academy training
new staff will undergo in their first year of employment. During Fiscal Year-2018, 15

officers successfully completed the DCJS Basic Jailors Academy.

Certified Staff are required to complete 24 DCJS hours every two years. The Training
Department ensures this is completed by scheduling and conducti8grvice training. To
accomplish this, the Training Department first looks at the needs of the facility and then
develops and performs revisions to lesson plans to ensure up to date information is taught to
the staff. Through our partnership with the Central Virginia Criminal Justice Academy,
specialized training is provided to staff as needed. This year, withathignaing use of roll call
training and added supplemental topics added during annual qualifications, our staff has
exceeded DCJS requirements.

The Training Department also ensures that civilian staff having regular or daily contact with
inmates receivegorty (40) hours of training yearly. This year the civilian training program has
consisted of selftudy courses and classroom training which allows for greater flexibility to
accommodate the varying civilian schedules. The Training Department has alswued the
GaoOK22f (2dzNJ LINPAINI Yé HKAOK KIFLa tftft26SR F2NJ
During this period 33 students toured the jail and learned about the daily functions of the jail

and the possibility of a career.

In addition to provighg instruction, the Training Department is a source of information for the
jail staff. Through the availability of a library of videos and books, staff has the opportunity to



further their knowledge beyond the scheduled topics of instruction. The TraiDemartment

maintains communication with the American Correctional Association, the Virginia Department

of Corrections, the Virginia Department of Criminal Justice Services, and the National Institute of
Corrections, and has a mutually beneficial trainreationship with the Brunswick, Dinwiddie,

YR aSO{ftSyodzNB {KSNATFQAE hFTFFAOSEAI [ 8sNByOS
Department, Virginia State Police, and Crater Criminal Justice Academy, which allows for a
greater scope of training for outaf.

Effective instructors play a vital role to the Training Department; the department benefits from

its 13 General Instructors, 6 Firearms Instructors, 2 Defensive Driving Instructors, 7 Defensive
Tactics Instructors, 2 Advanced Control Tactics Inirsic 2 Stonewall Tactical Adaptive
Response Defensive Tactics Instructors, 1 Verbal Judo Instructor, 2 TASER Instructors, 2 VCIN
Instructors, 6 American Health & Safety Institute First Aid / CPR Instructors and 2 Crisis
Intervention Team Instructors. ThEraining Department is currently seeking additional officers

that meet the qualifications to become DCJS Instructors. The increased number of instructors
will not only assist at MRRJ but will also assist at Crater Criminal Justice Academy.

To assist ireffective facility operations, the Training Department has ensured the continued
certification of 45 VCIN operators.

Over the next year, the Training Department will continue to provide advanced training using
state of the art equipment. The gun rangeshheen very valuable in allowing the firearms
instructors to work with officers that need additional training for qualifications. Realistic training
is completed using firearms training simulation and role playing scenarios which allows the
officersto ex® NA Sy OS aNBIf tAFSE aAidda GAz2yad ¢KS
IANBIG FaasSd G2 Ittt LISNER2YYySt GKIFG dziaftAl S
train officers in a setting where split second decisions have tom@e in a training
environment, and assists officers when faced with a high stress situation. The firearms training
center gives officers confidence in what they have been taught and allows MRRJ to build on the
2TFAOSNRA TFdzy Rl YSy aking. Querthed rfext yedr)yiie aR@OMRRXBY Y
service will increase to 8 hour sessions. This will allow for the added Drug Awareness Training,
as well as adding some of the techniques from the Stonewall Tactical Adaptive Response
Training Program.

adu
A

The introduction of the new VAPOR OC chemical agent dispensing system has proven to be
valuable asset to MRRIhe OC Vapor System (@Tis anon-flammable formulation affecting
one's respiratory systemThe O€/ is practically invisible once it becomesbaine and
generally does not require extensive area or personal decontamination. The result is officers



being able to enter into a contaminated area faster and a more rapid recovery time for an
inmate that has been exposed to OC. This is accomplishedwtitbsing the desired effects of
the chemical agent.

Number of Instructors/Operators

14

12
10
8
6
4
2
0 . . . || . . .:
General |Firearms Dllfl?\?ifr-\g TECT;;:S ACT | STARDT \ﬁrggl TASER | VCIN CPR CIT
B Number of Instructors/Operators 13 6 2 7 2 2 1 2 2 6 2
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Safety & Standards

The Safety and Standa®fficer at Meherrin River Regional Jail is a certified position.nidet
important responsibility of his positionis to ensure the safety and security of the Jail which
includes staff and inmates. The Safety and Standards Officer serves as the PREA Compliance
Manager for Meherrin River Regional Jallhe Safety and Standards Officer works very closely

with the Captain of Security, who is the PREA Coordinator witd the Lieutenant of
Administration, whom serves as the PREA Investigator for the Jag Safety and Standards
Department has to ensure that all employees, volunteers and contractors undetgorough
background check prior to being allowed to come inside the Jail to work, participate in any
programs to include Religiommnd GED Classes Meherrin River Regional Jail has ZERO
TOLERANG@& all forms of sexual abuse and sexual harassraganst staff and/orinmates.

The Safety and Standards Department is responsilslensuringthe Jail is in compliance with all
internal and external Audits Al departmentscontribute significantly to the audits that we
undergo annually and/or every thrggears. These Audits consist of the following:

PREA with a total of 45 standards

DOC with a total o9 standards

LHS with total ofi1 standards

FederalUnited Statesa  NA K| f f Qa ! dzZRA G ®
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TheJail must comply witlall Federal, State and Local Laws peitaj to the statues concerning

prisons and Jails, OSHA Regulations, Fire Codes, Key Control, Fire Extinguisher and emergency
lighting. The Safety and StandadOfficer assists in conducting all audits in Alberta and
Mecklenburg. Audits are to help the D& become the best that we can be, to be number one,

and rise above the rest. With that being said, there are times when we have to implement
corrective and preventive actions due to Audit finding$iese actions only make us better.

Plans are currenglunderway to prepare for the ACA Audit. The American Correctional Association
(ACA) is a professional membership organization composed of individuals, agencies and
organizations involved in all facets of the correctional field including adult and juvsarices,
community corrections, probation and pargkend jails. There will be a total of 384 standards with

62 of those standards being mandatoAs you can imagine, this will be a huge undertaking, but
with teamwork it can and will be accomplished.

The Safety and Standards Department is staffed with one Safety and Standards Officer that
provides emergency support 24/7. The main goal of the department is to ensure that the Jail is
Audit ready at all times.

11



Security Division

Officer Dustin Johnson h&een a part of the Meherrin River Regional Jail family for three years.
Officer Johnson was raised in the Chase City, Virginia area of Mecklenburg County where he
currently resides. He attended Bluestone High School, Class of 2011 and then furthered his
SRdzOFGA2ya |0 [2y3622R ! YADBSNEAGESY 6KSNB KS
Criminal Justice in 2005. Upon graduating from college, not only did Officer Johnson want to
pursue a career in correctignbut also a way to provide for a comnitynthat molded and
provided a safe environment for him.

The perfect opportunity was presented to him when he began employment with Meherrin River
Regional Jail on October 5, 2015. Since he began his career with MRRJ, he continues to strive for
safety, rot only amongst his caorkers, but inmates as wellOfficer Johnson volunteers to work

when shifts are short and to train new officers passing on his experience, knowledge and safe
work practices with enthusiasm. During the past year, he has receivettnous reports from

other supervisors praising his performance. Over the next year, Officer Johnson will start the OIC
Program and will use his knowledge and experience to continue to excel in his career.

hTFFAOSNI W2 Ky a2y Qangdénfeanar, abrgdvith yiiRwoik ethig/eRemflifiet thakt
of an outstanding officer and should be used as a basis that all officers should strive to achieve

12



O.I.C. Zach Owen is a six year veteran here at Meherrin River Regional Jail. He grew up in
Medklenburg County, Virginia where he attended Mecklenburg County Public Schools and
graduated from Bluestone Senior High School with honors in 2007. Zach then went on to study

I NAYAYlf WdzaGAOS i CSNNYzY / 2ff S38teBHOISHH KS |
SIFOK &@SIFENJFYR gta 2y GKS 5SlIyQa [Aad YdzZ GALX S
. OKSf 2NN& 5 S3NEBBith anyemphasl ¥ Vusticle reWaed ioAM@&lenburg

County to pursue a career in the field of cotiens.

Zach was hired by Meherrin River Regional Jail in April of 2012. He started Gifican on
nightshift workingintake for the Alberta facility anthen transferred to the Mecklenburg facility
when it opened in 2013. He completed the training fdfi€2r In Charge in August of 2016 and has
since beenn this position.

This past year, he assisted in condensing and simplifying the Mecklenburg Shift Activity Reports.
Zachalso participates in the Cops & Kids ProgranWithout donations and officersolunteering
their time, this program would naogxist

He looks at each day and challenge as a learning experience and is more than willing to help the

facility or any fellow employee any way possibEach looks forward to advancing his career with
Meherrin River Regional Jail and is excited for its bright future.

13



Alberta Facility

The Scuity Division is responsible for the health, safety, security and welfare of the inmates
incarcerated at the Meherrin River Rgonal Jail. We are the police officers of this internal
community. It is our misgon to ensure public safety by keepng those individuals incarcerated
under law, separate from society and proteding those incarcerated from each other. We
have 16 housing wnits, with the total faciity holding an average of 338 inmates. The Secuity
Division managesthis conmunity with Officers assgned to units, 2 Officers patrolling units, 1
Sergeant, and 1 Lieuenant supervising the security team. The Day shift team consists of 17
Officers, 1 Sergeant and 1 Lieuenant. The Night Shifts maintain 17 Officers with 1 Sergeant
and 1 Lieuenant. Thae ae 4 teams operating on 12 hour shifts from 0600-1800 hrs. and 1800
0600 hrs. Eachteamreports 30minutes prior to the start of the shift for a formal briefing and
training period. The rotation schedule of the shifts is a motivating factor for the staff. We
currently have 20 male Officers and 30 female Officers. Our staffing at this time is 50 Officers
with an authorized strength of8 Officers Qurrently we have26 Officersthat are ceatified and 24
awating certification through the academy.

Breakdown of Staff
60
50
40
30
20
.
0 Non-
Males Females Certified Certified Total Staff
| ® Number of Staff 20 30 26 24 50

Peaforming these duties involves continuous searching, catrolling, policing, guiding and
providing structure to the unstructured. During the fiscal year 2017-2018, the Officers of the
Meherrin RiverReagional Jail successully conducted 18,548 cell searchesand 9,454 common area
searches Of these searches, 2,588 netted nuisance contraband items. These searchesalso netted
16 significant contraband items such asdrugs, lighters, cigarettes, etc. In the policing of the units,
there were 29 fights, 4 assauls on staff membes, 104 uses of force, and 191 recaded
medical incidents. Weinitiated 150 suicide watchesduring this year. We havehad a vey succesdul

yearwith O major disturbancesand/or forcedescapes.
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Searches
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Incident Statistics
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. Medical Suicide
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B Number of Incidents 29 104 191 150
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MecklenburgFacility

The Secuity Division is responsible for the health, safety, secuity and welfare of the inmates
incarcerated at the satellite facility for Meherrin River Rgional Jail located irBoydton We are the
police officers of this internal community. It is our misson to ensure public safety by keeping those
individualsincarcerated under law, separate from society and proteding those incarcerated from
each other. This facility began housing inmates February 17, 200& have 6 housing wnits and 2
Work Release unifswith the total facility hobding an average of 23 inmates. The Security Division
manages this conmunity with 1 Officer assigned to B & C unit aridOfficer assigned to D & E unit,
while a Roving Officezovers F & Gnits as well as Intakend SegregatiorOne Sergeant supevises
the secuity team. The Day shift teams consist of 4 Officers and1l Sergeant. The Night Shifts
maintain 4 Officers with 1 Sergeant. Thae ae 4 teams operating on 12 hour shifts from 0600-1800
hrs. and 1800-0600 hrs. Eachteamreports 30 minutes prior to the start of the shift for a formal
briefing and training period. The rotation schedule of the shiftsis amotivating factor for the staff.
We currently havel male Officers and female Officers. Our staffing at this timelsOfficers with an
authorized strength ofl2 Officers. Currently we havgl Officers that are certifiedhat received
certification through the academy

Breakdown of Staff
60
50
40
30
20
10
0 | I -
Males Females Certified |Non-Certified| Total Staff
B Number of Staff 4 7 11 0 11

Peaforming these duties involves continuous searching, catrolling, policing, guiding and
providing structure to the unstructured. FromJuly 1 2017 to June 30, 208, the Officers of the
Meherrin RiverReagional Jail sitellite facility succesdully conducted 4,210 cell searchesand 4,742
common area searches Of these searches, 528 netted nuisancecontraband items. These searches
we had 0 significant catrabanditems. In the policing of the units, there was 1 fight, 0 assauls
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on staff membes, 4 usesof force, and 7 recarded medical incidents. Wehad 2 suicide watches
during this year.We havehad a vey successul yearwith O major disturbancesand/or forcedescapes.

Searches
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Incident Statistics
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. Medical ..
Fights Use of Force (_e ca Suicide Watch
Incidents

m Number of Incidents 1 4 7 2
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Support Services

Officer Kimberly Burnette is a six year veteran at Meherrin River Regional Jail. She attended Mecklenbur
County Public Schools and Phdlipunior College, Raleigh, NC, where she majored in Business Administration.
Kimberly is married to her husband Terry of 15 years and they have two children, Tiaja and Jacari.

Kimberly started her career as an Officer in 2007 with the Department of GionmecShe was hired in April of
2012 here at Meherrin River Regional Jail and worked as an Intake Officer. In October of 2012 she was assigr
the position of Mailroom Officer and currently still maintains this position.

2 A0K YAY0SNI @& Qage & éxBeyiendeBBe fount Zwhdx8nB strips hidden inside of a greeting
card being mailed to an inmate within the facility. She was able to locate the strips and contact managemen
about the situation, and stopped the drug from entering the secure afghefacility. This find led the Jail to
purchase equipment to assist in tracing substances on mail and to stop these substances from entering th
facility.

Kimberly is a highly trained officer who can assist in multiple posts within the jail. Hé¢ ethic is
extraordinary and any task given to her, she will complete it to the best of her ability.
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Inmate Programs

The Meherrin River Regional Jail offers several programs for the inmates at MRRJ. The Prograt
Department continuously seeks new prograarsl services to provide for the inmates here, as well as
focusing on improving our existing programs.

Thanks to volunteers and donations from Brunswick, Mecklenburg, and Dinwiddie counties, we are
able to provide the inmates access to bible stuthg, law library,the general library, special education
programs,anger managementlife skillsand substance abuse classésmates are also offered the
opportunity to participate in the GED program. The criteria that must be met are the inmase moti
currently have a GED origloma and they must be sentenced to do one year or more. If these
requirements are met, they will be T.A.B.E. tested and the T.A.B.E. score will determine if the inmat:
will be eligible to participate in the GED prograBuring this fisal year, 3 inmates compledéhe GED
LINE NI YO ¢KS aSKSNNAY wWAGSNI wSIA2ylt WFHAf KS
family and friends were able to attend.

In addition,we partner with Virgira Cares to address the successful regrand deinstitutionalization

of felons in the Commonwealth of Virginia. A representative with Virginia Cares corsi® avith

our offenders who are scheduled to be released and provides them with an assessment anc
information they will need when retuing to the community.

The Programs Officer oversees and coordinates all programs and clerical services offered to the inma
population.

Life Skills Program& Substance Abuse and Anger Management Programs

Inmates participate in group sessions foife Skills Programs which last 6 weeks and receive a

certificate upon completion of the program. Employment, credit history, credit cards, budgeting,

resume writing, and information on education and college are all items discussed to prepare inmates
for their release back into the community.

All inmates incarcerated at Meherrin River Regional Jail are eligible to participate in the Substanc
Abuse and Anger Management Program. This program is designed to provide education and suppc
to inmates with dug, alcohol addictions and anger issues. All of the facilitators for these groups have
counseling experience and/or specific training.

A total of 387 inmates patrticipated in these programs for this fiscal year.
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Religious Services

Bible studys offered once a week per pod and is conducted in our designated female indoor rec area.
We also currently have three volunteers helping the Chaplain that come on Tuesday, Wednesday an
Thursday Afternoons from 1:15 pm to 4:45 pm depending on the édgp, Chaplain Rob McCoy visits

4 days a week at the Alberta Facility and is available on call when requested by the Mecklenbur
facility. Chaplain McCoy provides confidential one on one counseling for both staff and inmates
whenever requested. Bibles, Chrast literature and Bible lessons are available when requested.
vdzNI yQa IINB @FrAflFofS F2N) 0K2asS 2F GKS adzaf Ay
in the application process for inmates to enter rehab programs after they serve the contersees

they receive.

Special Education

Any inmate between the ages of 181, with special education needs who wish to further their
education, is placed in this state mandated program. We have state certified teachers that volunteer
their one-on-one time with Meherrin River Regional Jafbo far we have assessg28 inmates with11
participating in the special education program.

Library Services

-

The generallibrary is available to all inmates on a weekly basis. At this timeAtherta Facilit@®
library contains oveB,500 books and theMecklenburg Facilitgontains over625 books. New books
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are added as they are donated monthly. Some of the topics include, but are not limited to, suspense
romance, thriller, action, adventure, religious, ascience fiction. Our library program is still growing
and accepting donations. As of June 30, 8®,313 books have been checked out of tiAdberta
Facility library and570 out of the Mecklenburg Facilityibrary. Inmates at the Alberta Facility also
recave The Brunswick Times Gazette, TinMagazine, ESPN Magazine and Good Housekeeping
Magazine and the Mecklenburg Facility receives the Mecklenburg Sun, Time Magazine and ESF
Magazine, on a weekly basis.

In addition, the &w library services are provided the inmatesat both facilities who wish to research
legal matters pertaining to their case. The law library contains the Lexus Nexus software installed on
desktop computer for inmates to research their legal matters. So far, our law library has biesdu
515times at theAlbertaFacilityand 6 times at theMecklenburgracility.

Clerical Services

Meherrin River Regional Jail offers clerical services tdRRJnmates. These services include
notarizing, photocopying of legal material, and prongllegal forms to inmates.

Work Release

The Meherrin River Regional Jail offers alternate progremwffenders housed within the facility. An
example of this type of program is the Inmate Work Release Program. The Facility has designated tw
2)houd y3 dzyAdad F2NJ 2FFSYRSNAR LI I OSR 2y GKS 22N
OF LI 6AfAGE 2F K2dzaAy3 dzld 2 AAEGSSY omcO YI £ ¢
house up to sixteen (16) female participants. MRRJ Mecklenburtyoal) designated housing units
F2NJ 2FFSYRSNR LI FOSR 2y (GUKS 22N] wStSIFasS tNe3
dzLJ 2 GéSyde ownd YIFES LINGAOALIYGAT YR | 2dz
female participants. Befe an offender is placed on the program they are thoroughly screened for
StATAOOAfAGE@d LT GKS LI LISNB2N] FNRY GKS asSydaSy
OKSO1a GKS 2FFSYRSNID&a OdzNNBy il &Sy iShysh& findiggR a
through the chain of command for approval. If the offender has been declared eligible for the
program, a check of their criminal history, a drug screening, and full time employment verification is
conducted prior to entrance into the pgoam.

The goal of the Work Release program is to prepare inmates for their release back into the communit
and helps to reinforce and maintain good work habits. Durhrgyftscal year, 11l inmates participated

in the Work Release program. The facilityected $0,479from inmates participating in the program

to help offset the costs atheir incarceration. During 2017018 there were 4 inmates removed from

the program for disciplinary violations.
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Work Release Participation
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July | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May |June |Total
M Participants| 7 8 7 8 8 8 8 10 | 11 | 12 | 13 | 11 | 111
B Not Eligible | 3 4 3 2 0 0 0 0 5 0 4 4 25
Removed 1 0 0 0 0 1 0 0 0 0 2 0 4

Inmate Work Force

The Meherin River Regional Jail halsirty-one inmates designated and approved to work for the
localities of Brunswick, Dinwiddie and Mecklenburg. These minimum security inmates maintain the
counties grounds and provide assistance on special jobs that requie reginpower.

Our three jurisdictions Brunswick, Dinwiddie and Mecklenburg, pick up inmates Monday through
Friday. The selected inmates do not receive any monetary compensation for their work, although they
can receive good time off of their jail sentenif they qualify. The Jail also has Officers designated to
supervise work force crews to maintain the grounds at both facilities, the gun range, pick up litter
within all 3 jurisdictions, and assist with special projects.

Home Electronic Monitoring Récipation

The Meherrin River Regional Jail offers alternate programs to inmates housed within the facility. Ar
example of this type of program is the Home Electronic Monitoring Program (HEM). MRRJ has a
agreement with 3M Electronic Monitoring that prioes a tampeiproof ankle bracelet that is
monitored through a Global Positioning System (GPS) unit. Before an inmate is placed on the progral
they are thoroughly screened for eligibility. ¥ G KS LI LISNB2NJ] FNRY (GKS 3
Electronic MY AG2NAYy3Ieé> GKS 1 9a hFFAOSNI OKSOl1a GKS
charges, conducts a check of their criminal history, and forwards his/her findings through the chain o
command for approvallf the inmate has been declared eligible the program, a drug screening and
employment verification is conducted prior to entrance into the program.
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The goal of the Home Electronic Monitoring program is to help reinforce and maintain good work
habits. During the fiscal year, iBmates participéed in the HEM program. The facility collected
$6,463.55from inmates participating in the program to help offset costs of their incarceration.

Home Electronic Monitoring Participation
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B Not Eligible 2 0 0 0 0 0 0 0 0
W Removed 0 0 0 0 0 0 0 0 0 0 0 0
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Inmate Visitation

Family/Friends Visitation Inmate Visitation

Meherrin River Regional Jail encourages each inmate to maintain contact with their family and friends
through biweekly visits. Visitation is allowed Monday through Friday, iaretheduled between two

and seven days in advance by the visitor using the visitation scheduling system. Each inmate is givi
two 30 minute visits each week with additional visits allowed to be scheduled for a small fee. There
can only be one onsite vigier day. The visits can last from thirty minutes to one hour depending on
GKS @GAaAG2NRE fAGAY3I RA&AGEIYOS FTNRBY GKS FI OAfA

Family and friends will visit with the inmate via video conference from the Visitation Center located in
the Lobby of each fadyi. When the visit begins, the inmate and visitors will be connected by
computer where they can see and talk to each other. For convenience, the visitors may visit at eithe
the main facility in Alberta or the satellite facility in Mecklenburg forstte video visits with inmates

at either facility.

Only attorneys and law enforcement personnel are allowed direct contact visits with inmates.
Attorney visits have to be scheduled with the visitation officer and are held in rooms that provide
attorney-client privacy.

Meherrin River Regional Jail also offémternet-based visitation. This is a paid service offered to
family, friends, and attorneys to visit with the inmate from the comfort of their home or office.
Children can also visit without being expds® the harsh reality of a jail setting. MRRJ allows one
internet visit per day with up to five Internet visits per week for each inmate from family and friends.
Internet Visitation is a great solution for those who have extended distances to travetttadility.

We have had visits from as far away as California. The Internet Visitation service is also available ¢
Androidbased devises as well.

During the period of July 1, 2017 thru June 30, 2018, there were 8,002 visitors recorded at the Albert:

Facility and 1,761 visitors at the Mecklenburg Facility. Of those visits, 5,106 were visits from family
and friends, 1,803 were from attorneys and 1,093 were internet visits at the Alberta Facility and 1,602
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were visits from family and friends, 123 wereorit attorneys and 36 were internet visits at the
Mecklenburg Facility.

Visitation Conducted - Alberta

525
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July | Aug | Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June|Total
M Personal Visits 431 | 451 | 435 | 458 | 367 | 378 | 363 | 375 | 460 | 440 | 485 | 463 |5106
B Professional Visits | 160 | 219 | 179 | 148 | 109 | 120 | 142 | 139 | 140 | 138 | 146 | 163 |1803
" Extended Visits 0 0 0 0 0 0 0 0 0 0 0 0 0

H Internet Visits 84 | 81 104 | 89 | 85 | 66 | 59 | 86 | 117|103 | 122 | 97 |1093
M Totals 675 | 751 | 718 | 695 | 561 | 564 | 564 | 600 | 717 | 681 | 753 | 723 |8002

Visitation Conducted - Mecklenburg

July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June | Total
M Personal Visits 155 | 137 | 145 | 152 | 128 | 117 | 103 | 131 | 118 | 134 | 151 | 131 | 1602

M Professional Visits | 12 15 14 15 8 9 8 8 10 8 6 10 | 123

= Extended Visits 0 0 0 0 0 0 0 0 0 0 0 0 0
B Internet Visits 1 0 0 2 5 5 8 8 4 0 3 0 36
m Totals 168 | 152 | 159 | 169 | 141 | 131 | 119 | 147 | 132 | 142 | 160 | 141 | 1761
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Commissary

During the 20Z-2018 fiscal year, Keefe Commissary provided all commissary services to the
inmate populaton. When inmates are booked into the facility, any cash they have in their
Ll2aasSaarzy Aa GF1Sy o0& (GKS 0221Ay3 2FFAOSNI Iy
I O02dzy i (2 0SS dzASR RdzZNAy3I GKS AyYl GdS@dtoAyOl N
purchase items from the jail commissary such as personal hygiene necessities, snacks, and
clothing. Family and friends can purchase a Secure Pack once a week that includes personal
hygiene necessities and snacks framvw.meherrinpackages.comA Jail ATM is located in the

lobby so that family and friends may make a deposit for the inmate to use when purchasing
commissary. Family and friends may also wisiv.jailatmcomto make a deposit online using a

credit card. The revenue generated from the sale of commissary is used to purchase items such
as magazines, newspaper subscriptions, and recreational equipment that benefit the inmate
population.

Commissary Sales
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July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

‘ W Total Sales |38,317/30,755/29,641/37,39829,487|30,397(31,19327,383/32,911|34,374/29,64731,500
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Food Service Department

CBM Managed Services (CBM) prepared all inmate meals from July 1, 2017 through March 31,
2018. Beginning April 1, 2018, Meherrin River Regional Jail took over all kitchen operations. All
meals are prepam according to the guidelines set forth by the National Academy of Science and

a registered dietician. Inmate meals are also monitored by the American Correctional Association
to ensure they remain compliant with the daily guidelines. The Brunswick ¢ddealth
Department routinely inspects the kitchen, all kitchen equipment, and storage areas on a semi
annual basis, to ensure that the facility meets all standards set forth by the health department.

During July 1, 20to June 30, 208, 438,936inmate mealswere preparedor the Alberta Facility
and37,017inmate meals for theMecklenburgracility.

Meals Prepared - Alberta
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Meals Prepared - Mecklenburg
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Cost of Meals - Mecklenburg
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Operations

Officer Martisa Stith is a five year veteran here at Meherrin River Regional Jail. She grew up in Brunswick
County, Virginia where she proudly graduated from Brunswick Senior High School in 2008. She later
received her Bachelors in Sociology from Saint Raolege as the last class to graduate in 2013. Officer

{GAGK OdzZNNByilifte NBaARSa Ay . NiHzyagAO| /2dzyie gAGK

Officer Stith was hired in December 2012 while still working to earn her degree astiméultollege

student. She worked QaB shift for 3 years and quickly knew that she wanted to learn as much as she
could to better herself as an Officer at MRRJ. She attended the Central Virginia Criminal Justice Academy
in September 2013 and graduated as Class 88 in December of 201%a$trained to become a Central
Control Officer and completed her General Instructor Course in April of 2014. She went on to also obtain
her certification as a Defensive Tactics Instructor in October 2@t furthered her education this past

year by atending an Advanced FBI Female Ground Fighting Course.

In December of 2015, she applied for her current position as Intake Officer. Intake is one of the most
critical areas of the Jail and requires professionalism at all times. Officer Stith hasnbesl as a
highlighted Officer of the IntakBepartment andvorks hard to ensure Intake runs as smoothly as possible
daily. She received an administrative note this past year for going above and beyond to help a mentally
challenged inmate. She striviesgo above and beyond in every situation every day.

Officer Stith is very proud of being an Officer at Meherrin River Relglailaand strives to one day obtain
her current goal as Intake Sergeant.
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